Date: March 30, 2019

Staff Report

From: Michelle Hayes

RE: February 2019 Liquor Operations Financial Statements
Please find attached the February 2019 financial statements.

Total consolidated net income was $6,880.52. Year to date net loss is $181,184.12. This
is only due to the fact that the Wine and Spirits Bond was paid off in J anuary for
$170,000.00. Without the bond payoff, the net loss would be $11,184.12.

Items highlighted in PURPLE on the P&L’s are areas I am noting. This is new and will
continue for both the on sale and off sale. Please note, per the request of the council, the

bond payments were moved into the normal net income/loss section. The bond payments
are a true cost of doing business and should be noted here for true numbers.

On Sale — Net loss of $9,430.61. Revenue was just over $54,000 for the month. Sales
are just over $4,000 lower than February 2018 and about $2,800 down year to date over
2018. The bar closed down a few days in February due to weather which drove the
somewhat lower sales. There is a cash shortage of $193.53 for the month from the daily
operations. There was no explanation on this shortage and it was over several days. The
city paid the liquor division for the employee Christmas get together which is recorded in
the employee wellness category. There were two returned checks totaling $45.30 for
NSF by customers. Finally, there was training done by the interim bar manager on the
software systems at the bar. A representative of the software performed the training
which was billed.

Off Sale — Net income of $16,311.13. Revenue was just above $170,000 for the month.
Sales are up about $10,000 from February 2019 and just over $18,000 up from 2018 year
to date. The city paid the liquor division for the employee Christmas get together which
is recorded in the employee wellness category.

Net Income After Depreciation add back:

Month Year-to-Date
On Sale (6,312.60) (22,451.07)
Off Sale 18,700.73 (147,717.83)




City of Stacy
Monthly P& L Summary
2019 Consolidated

Sales
On Sale

Beer
Banquet
Liquor/Other Discounts
Food Discounts
Liquor
Wine
Cigarettes
Food
Miscellaneous

Total On Sale

Off Sale

Beer
Liquor
Wine
Mix
Cigarette/Tobacco
Other

Total Off Sale
ATM Income
Pull Tab Income
Vending Income

I Month |
|_January | February | YTD ]
19,315.84 18,581.04 37,896.88
0.00 0.00 Q.00
(678.57) (735.28) (1,413.85)
(611.50) (426.80) (1,038.30)
14,882.35 12,555.28 27,437.63
970.69 653.88 1,624.57
0.00 0.00 0.00
22,477.55 19,364.60 41,842.15
1,291.77 1,333.82 2,625.59
57,648.13 51,326.54 108,974.67
80,910.00 80,436.44 161,346.44
62,666.42 61,945.01 124,611.43
21,395.81 20,427.26 41,823.07
3,659.10 3,638.86 7,297.96
3,688.64 3,327.00 7.015.64
127.17 203.42 420.59
172,447.14  170,067.99 342,515.13
864.85 724.85 1,589.70
1,750.00 1,750.00 3,500.00
394.00 618.00 1,012.00

Total All Sales 233,104.12 2. 7.38 457,591.50
Cost of Goods Sold
On Sale Liquor 2,086.15 1,757.99 3.,844.14
On Sale Food 13,086.91 8,590.97 21,677.88
On Sale Wine 332.70 1.31 334.01
On Sale Beer 6,468.73 5,369.78 11,838.51
On Sale N/A 1,286.88 24250 1,529.38
On Sale Delivery 178.42 136.44 314.86
Bar Supplies 755.04 358.88 1,113.92
Off Sale COGS 139,513.37  126,796.53 266,309.90
Off Sale Delivery 970.21 989.95 1,960.16
Total COGS 164,678.41 _144,244.35 308,922.76
Gross Profit 68,435.71 80,243.03 148,668.74
Expenses
Advertising 1,302.00 815.85 2,117.85
Cash Short/(Over) 68.77 (177.64) (108.87)
Accounting/Auditing 1,500.00 1,500.00 3,000.00
Bad Debt 0.00 0.00 0.00
Communications 523.66 529.67 1,053.33
Computer Expense 0.00 0.00 0.00
Depreciation 5,507.61 5,507.61 11,015.22
Dues & Subscriptions 225.00 225.00 450.00
Employee Wellness 136.12 (461.20) (325.08)
Fees/Service Charges 4,389.78 3,692.04 8,081.82
Insurance 249541 2,495.41 4,990.82
Licenses & Permits 793.47 793.47 1,586.94
Maintenance 1,284.83 1,049.33 2,334.16
Miscellaneous 0.00 45.30 45.30
Music & Bar Entertainment 0.00 0.00 0.00
Payroll Expenses 44,453,54 36,365.94 79,819.48
Employee Health/Life/Dental 719.30 2,351.14 3,070.44
Employee 457 Plan Benefit 1,187.75 1,756.32 2,944 .07
Unemployment Benefits 0.00 0.00 0.00
Other Equipment 0.00 0.00 0.00
Postage & Delivery 0.00 108.95 108.95
Professional Services 2,222.07 499.30 2,721.37
Rent 724.33 816.19 1,540.52
Repairs 3,676.82 1,538.08 5,214.90
Sales Tax Expense 27.53 9.67 37.20
Shipping/Freight 0.00 0.00 0.00
Supplies 2,995.34 2,993.79 5,989.13
Training/Education 0.00 187.50 187.50
Travel & Ent 0.00 0.00 0.00
Utilities 4,522.23 4,861.57 9,383.80
Total Expenses 78,755.56  66,503.29 145,258.85
Other Income 0.00 0.00 0.00
Interest Income (180.44) (192.92) (373.36)
Interest Expense 2,831.90 1,968.81 4,800.71
Prior Period Expense 0.00
Bond Issuance Fee 0.00 0.00 0.00
Bond Payment 175,083.33 5,083.33 175,083.33
Net Income (188.064.64) 8.8802 (181,184.12)
Add back Depreciation 5,507.61 5,507.61 11,015.22
Net After Depreciation Return (182,557.03) 12,388.13 (170,168.90)

6 month income
170,168.90

YTD Income
170,168.90



City of Stacy

month avg ytd avg normal avg

Monthly P& L Summary
2019 On Sale
L Month |
| January | February | YTD |
Sales
On Sale
Beer 19,315.84 18,581.04 37,896.88
Banquet 0.00
Liquor/Other Discounts (67857) (735.28) (1,413.85)
Food discounts (611.50) (426 .80) (1,038.30)
Liquor 14,882.35 12,555.28 27,437.63
Wine 970.69 653.88 1,624.57
Cigarettes 0.00
Food 2247755 19,364.60 41,842.15
Miscellaneous 1,291.77  1,333.82 2,625.59
Total On Sale 57,648.13 51,326.54 108,974.67
Off Sale
Beer 0.00
Liquor 0.00
Wine 0.00
Mix 0.00
Cigarette/Tobacco 0.00
Other 0.00
Total Off Sale 0.00 0.00 0.00
ATM Income 825.05 656.85 1,481.90
Pull Tab Income 1,750.00 1,750.00 3,500.00
Vending Income 394.00 618.00 1,012.00
Total All Sales 60,617.18 54,351.39 114,968.57
Cost of Goods Sold
On Sale Liquor 2,086.15 1,757.99 3.844.14 24%
©On Sale Food 13,086.91 8,590.97 21,677.88 42%
On Sale Wine 332.70 1.31 334.01
On Sale Beer 6,468.73 5369.78 11,838.51
On Sale N/A 1,286.88 242.50 1,529.38
Delivery 178.42 136.44 314.86
Bar Supplies 755.04 358.88 1,113.92
Total COGS 24,194.83 16&7.87 40,652.70
Gross Profit 36,422.35 37.8932 74,315.87
Expenses
Advertising 902.00 182.00 1,094.00
Cash Short/(Qver) 82.23 {193.53) (111.30)
Accounting/Auditing 750.00 750.00 1,500.00
Bad Debt 0.00
Communications 483.41 330.23 813.64
Computer Expense 0.00
Depreciation 3,118.01 3,118.01 6,236.02
Dues & Subscriptions 66.67 66.67 133.34
Employee Wellness (230.60) (230.60)
Fees/Service Charges 1,061.72  1,003.80 2,085.52
Insurance 175712 1,757.12 3,514.24
Licenses & Permits 546.01 546.01 1,092.02
Maintenance 829.52  1,009.33 1,838.85
Miscellaneous 45.30 45.30
Music & Bar Entertainment 0.00
Payroll Expenses 28,929.79 21,497.78 5042757
Employee Health/Dental/Life 20154 1,833.38 2,034.92
Employee 457 Plan Benefit 455.51 911.02 1,366.53
Unemployment Benefits 0.00
Other Equipment 0.00
Postage & Delivery 55.00 55.00
Professional Services 707.07 499.30 1,206.37
Rent 42.75 134.61 177.36
Repairs 335853 1,332.02 4,690.55
Sales Tax Expense 491 9.20 14.11
Shipping/Freight 0.00
Supplies 247965 2,192.76 4,672.41
Training/Education 187.50 187.50
Travel & Ent 0.00
Utilities 294138  3,322.26 6,263.64
Total Expenses 48,717.82  40,369.17 89,086.99
Other Income 0.00
Interest Income (91.13) (97.18) (188.31)
Interest Expense 1,968.81 1,968.81 3,937.62
Bond Issuance Fee 0.00
Bond Payment 508333 5,083.33 10,166.66
Net Income (19,256 48) (9.430.61) (28,687.09)
Add back Depreciation 3,118.01  3,118.01 6,236.02
Net After Depreciation Return __ (16,138.47) (6,312.60) (22,451.07)

6 month income
22,451.07

YTD Income
22,451.

28%
52%

30%
40%



City of Stacy

Monthly P& L Summary

2019 Off Sale
Month
January | February | YTD |
Sales
On Sale
Beer 0.00
Banquet 0.00
Liquor 0.00
Wine 0.00
Cigarettes 0.00
Food 0.00
Miscellaneous 0.00
Total On Sale 0.00 0.00 0.00
Off Sale
Beer 80,910.00 80,436.44 161,346.44
Liquor 62,666.42 61,945.01 124,611.43
Wine 21,395.81  20,427.26 41,823.07
Mix 3,659.10 3,638.86 7,297.96
Cigarette/Tobacco 3,688.64 3,327.00 7.015.64
Other 127.17 293.42 420.59
Total Off Sale 172,447.14 170,067.99 342,515.13
ATM Income 39.80 68.00 107.80
Pull Tab Income 0.00
Vending Income 0.00
Total All Sales 172,486.94 170,135.99 3425622.93
Cost of Goods Sold
On Sale Liquor/Misc 0.00
On Sale Food 0.00
Off Sales COGS 139,513.37 126,796.53 266,309.90
Off Sale Delivery 970.21 989.95 1,960.16
Total COGS 140,483.58 127,786.48 268,270.06
Gross Profit 32,003.36  42,349.51 74,352.87
Expenses
Advertising 400.00 623.85 1,023.85
Cash Short/(Over) (13.46) 15.89 2.43
Accounting/Auditing 750.00 750.00 1,500.00
Bad Debt 0.00
Communications 40.25 199.44 239.69
Computer Expense 0.00
Depreciation 2,389.60 2,389.60 4,779.20
Dues & Subscriptions 158.33 158.33 316.66
Employee Wellness 136.12 (230.60) (94.48)
Fees/Service Charges 3,328.06 2,688.24 6,016.30
Insurance 738.29 738.29 1,476.58
Licenses & Permits 247.46 247.46 494,92
Maintenance 455.31 40.00 49531
Miscellaneous 0.00
Music & Bar Entertainment 0.00
Payroll Expenses 15,523.75 13,868.16 29,391.91
Employee Health/Life/Dental 517.76 517.76 1,035.52
Employee 457 Plan Benefit 732.24 845.30 1,577.54
Unemployment Benefits 0.00
Other Equipment 0.00
Postage & Delivery 53.95 53.95
Professional Services 1,515.00 1,515.00
Rent 681.58 681.58 1,363.16
Repairs 318.29 206.06 524.35
Sales Tax Expense 22,62 0.47 23.09
Shipping/Freight 0.00
Operating/Office Supplies 515.69 801.03 1,316.72
Training/Education 0.00
Travel & Ent 0.00
Utilities 1,580.85 1,639.31 3,120.16
Total Expenses 30,037.74  26,134.12 56,171.86
Other iIncome 0.00
Interest Income (89.31) (95.74) (185.05)
Interest Expense 863.09 0.00 863.09
Prior Period Expense 0.00
Bond Issuance Fee 0.00
Bond Payment 170,000.00 0.00 170,000.00
Net Income (168,808.16) 16,311.13 (152,497 .03)
Add back Depreciation 2,389.60 2,389.60 4,779.20
Net After Depreciation Return (166,418.56) 18,700.73 (147,717.83)

6 month income
147,717.83)

YD Income |
147,717.83

current month  ytd avg

751%

78.3%

normal avg

7%



CITY OF STACY 03/31/19 11:06 PM

Page 1
Balance Sheet
Current Period: February 2019

Last MTD MTD YTD YTD Current
Account Dim Descr Begin Yr Debit Credit Debit Credit Balance
FUND 620 STACY BAR & GRILL
IG 620-10100 Cash $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
1G 620-10102 Cash - Liquor $0.00 $55,564.75 $55,564.75 $117,317.32 $117,317.32 $0.00
IG 620-10103 Cash - Liquor - Imprest Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
1G 620-10104 Cash - Liquor - ATM Account $0.00 $658.45 $658.45 $1,485.68 $1,485.68 $0.00
|G 620-10106 Liguor - Savings Account $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
|G 620-20200 Accounts Payable $0.00 $8,291.71 $8,291.71 $14,237.27 $14,237.27 $0.00
1G 620-25300 Unreserved Fund Balance $0.00 $172,841.86 $172,841.86 $324,588.22 $324,588.22 $0.00
FUND 620 STACY BAR & GRILL $0.00 $237,356.77 $237,356.77 $457,628.49 $457,628.49 $0.00
FUND 621 STACY WINE & SPIRITS
G 621-10102 Cash - Liquor $0.00 $170,570.68 $170,570.68 $343,143.09 $343,143.09 $0.00
G 621-10103 Cash - Liquor - Imprest Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
G 621-10104 Cash - Liquor - ATM Account $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
G 621-10106 Liquor - Savings Account $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
G 621-10113 Cash - Liquor - ATM Off Sale $0.00 $68.17 $68.17 $108.32 $108.32 $0.00
G 621-20200 Accounts Payable $0.00 $4,337.26 $4,337.26 $8,612.87 $8,612.87 $0.00
G 621-25300 Unreserved Fund Balance $0.00 $334,572.39 $334,572.39 $684,118.48 $684,118.48 $0.00
FUND 621 STACY WINE & SPIRITS $0.00 $509,548.50 $509,5648.50 $1,035,982.76 $1,035,982.76 $0.00
FUND 622 ON & OFF SALE COMBINED
'G 622-10100 Cash $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
'G 622-10102 Cash - Liquor $564,217.56 $397,930.79 $444,294.27 $810,962.05 $1,039,259.87 $335,919.74
'G 622-10103 Cash - Liquor - Imprest Fund $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
'G 622-10104 Cash - Liquor - ATM Account $27,949.84 $30,138.45 $28,000.00 $70,145.68 $73,000.00 $25,095.52
'G 622-10105 ATM Holding Account - Liquor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
'G 622-10106 Liquor - Savings Account $150,220.42 $0.00 $0.00 $0.00 $0.00 $150,220.42
'G 622-10113 Cash - Liquor - ATM Off Sale $3,141.13 $2,748.17 $4,000.00 $4,588.32 $4,000.00 $3,729.45
'G 622-10200 Petty Cash $3,833.75 $0.00 $0.00 $0.00 $0.00 $3,833.75
'G 622-10210 Cash On Hand $1,359.00 $0.00 $0.00 $0.00 $0.00 $1,359.00
'G 622-10250 Transfer Account $41,377.31 $32,000.00 $32,160.00 $77,000.00 $73,140.00 $45,237.31
!G 622-11500 Accounts Receivable $732.61 $0.00 $0.00 $0.00 $0.00 $732.61
'G 622-11501 Accounts Receivable - House ch $2,551.83 $0.00 $0.00 $12.69 $0.00 $2,564.52
'G 622-11800 Return Checks $224.06 $0.00 $0.00 $0.00 $0.00 $224.06
'G 622-11900 Credit Cards Outstanding - Lig $22,882.27 $169,754.43 $170,846.94 $342,232.89 $353,255.50 $11,859.66
'G 622-14100 Bar Supplies Inventory $711.89 $281.64 $358.88 $789.61 $1,113.92 $387.58
!'G 622-14101 Liquor Inventory $2,835.10 $2,522.05 $1,757.99 $4,310.44 $3,844.14 $3,301.40
'G 622-14102 Beer Inventory $3,104.25 $5,796.00 $5,517.33 $11,003.80 $11,986.06 $2,121.99
'G 622-14103 N/A Inventory $473.99 $885.67 $242.50 $1,945.59 $1,529.38 $890.20
'G 622-14104 Wine Inventory $250.24 $268.13 $1.31 $468.79 $334.01 $385.02
'G 622-14106 Misc. Clothing for Resale $0.00 $72.00 $72.00 $72.00 $72.00 $0.00
'G 622-14110 Inventory Assets - Off Sale $432,851.07 $119,637.52 $127,953.72 $244,714.05 $268,770.38 $408,794.74
|G 622-14200 Inventory Assets - Food On sal $3,658.05 $10,057.06 $8,833.23 $20,955.22 $21,920.14 $2,693.13
'G 622-15500 Prepaid Items $22,299.16 $346.70 $3,675.23 $728.22 $7,153.08 $15,874.30
'G 622-16200 Fixed Asset-Buildings $2,118,293.06 $0.00 $0.00 $0.00 $0.00 $2,118,293.06

'G 622-16205 Fixed Assets - Leasehold Impro $32,980.84 $0.00 $0.00 $0.00 $0.00 $32,980.84



CITY OF STACY 03/31/19 11:06 PM

Page 2
Balance Sheet
Current Period: February 2019
Last MTD MTD YTD YTD Current
Account Dim Descr Begin Yr Debit Credit Debit Credit Balance
'G 622-16215 Accumulated Depreciation - Lig  -$1,025,491.50 $0.00 $5,507.61 $0.00 $11,015.22 -$1,036,506.72
!G 622-16400 Fixed Asset-Equip/Machinery $318,481.74 $0.00 $0.00 $0.00 $0.00 $318,481.74
'G 622-16420 Fixed Asset-Office Equipment $1,852.29 $0.00 $0.00 $0.00 $0.00 $1,852.29
'G 622-16460 Furniture & Fixtures $1,834.54 $0.00 $0.00 $0.00 $0.00 $1,834.54
'G 622-17100 Bond Discount $22,821.00 $0.00 $0.00 $0.00 $0.00 $22,821.00
!G 622-17200 Bond Issuance Costs $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
'G 622-17500 Accum Amort - Discount -$20,348.07 $0.00 $0.00 $0.00 $190.17 -$20,538.24
'G 622-17550 Accum Amort - Issuance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
'G 622-19900 Deferred Outflows of Resources $125,925.00 $0.00 $0.00 $0.00 $0.00 $125,925.00
'G 622-20200 Accounts Payable $1,548.26 $141,038.27 $141,038.27 $286,843.61 $286,843.61 $1,548.26
'G 622-20400 Garnishments Payable $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
'G 622-20803 Sales Tax Payable -$28,005.90 $20,869.33 $20,761.32 $70,788.80 $42,378.68 $404.22
'G 622-20804 Loan Payable City of Stacy lig $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
'G 622-21500 Accrued Interest Payable -$13,208.65 $11,812.88 $1,968.81 $15,850.38 $4,610.54 -$1,968.81
'G 622-21600 Accrued Wages & Salaries Paya -$24,832.47 $14,892.57 $12,546.07 $37,167.25 $27,438.64 -$15,103.86
'G 622-21601 Accrued Payroll $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
'G 622-21700 Accrued Payroll Deductions Pay $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
'G 622-21701 Federal Withholding $0.00 $4,411.01 $4,411.01 $8,010.38 $7,901.92 $108.46
'G 622-21702 State Withholding $0.00 $2,827.08 $2,183.27 $3,988.23 $3,927.79 $60.44
'G 622-21703 FICA Tax Withholding $0.00 $9,753.42 $9,753.42 $18,268.66 $18,001.98 $266.68
'G 622-21704 PERA $0.00 $5,620.03 $5,610.03 $10,749.77 $10,495.72 $254.05
|G 622-21709 Medicare $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
'G 622-21710 Other Deductions -$136.60 $0.00 $0.00 $0.00 $0.00 -$136.60
'G 622-21711 AFLAC $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
'G 622-21715 457 Retirement $0.00 $455.51 $1,643.26 $1,643.26 $2,831.01 -$1,187.75
'G 622-22004 Gift Certificates $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
'G 622-22525 Current Amount -$99,500.00 $0.00 $0.00 $0.00 $0.00 -$99,500.00
'G 622-22530 Revenue Bonds Payable -$1,096,500.00 $61,000.00 $0.00 $231,000.00 $0.00 -$865,500.00
'G 622-22535 Current Amount $99,500.00 $0.00 $0.00 $0.00 $0.00 $99,500.00
!G 622-24001 Deferred Inflows of Rescources -$121,608.00 $0.00 $0.00 $0.00 $0.00 -$121,608.00
'G 622-24100 Fund Balance For Debt Service $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
'G 622-24500 Net Pension Liability -$293,661.00 $0.00 $0.00 $0.00 $0.00 -$293,661.00
'G 622-25300 Unreserved Fund Balance -$1,484,618.07 $229,508.19 $241,490.43 $473,108.60 $472,334.53 -$1,483,844.00
!G 622-26000 Transfers to City of Stacy -Li $200,000.00 $0.00 $0.00 $0.00 $0.00  $200,000.00
'G 622-26740 Retained Earnings - Liquor $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
FUND 622 ON & OFF SALE COMBINED $0.00 $1,274,626.90 $1,274,626.90 $2,747,348.29 $2,747,348.29 $0.00
Grand Total $0.00 $2,021,532.17 $2,021,532.17 $4,240,959.54 $4,240,959.54 $0.00




