Date: January 25, 2018

Staff Report

From: Michelle Hayes

RE: December 2018 Liquor Operations Financial Statements

Please find attached the December 2018 financial statements.

Total consolidated net income was $34,388.80. Year to date income is $254,762.53.

Items highlighted in PURPLE on the P&L’s are areas I am noting. This is new and will
continue for both the on sale and off sale.

On Sale — Net loss of $2,816.34. Revenue was just over $62,000 for the month. Sales
are just over $2,400 less than December 2017 and about $28,000 lower than 2017 year to
date which is just under 4%. We had the employee/staff Christmas party at Split Rocks
in December resulting in some employee wellness and recognition expenses of $241.33.
This amount will be reimbursed by the city in January and will reflect a credit at that
time. There is also $675.05 in miscellaneous expenses. This was for Christmas décor

purchased for the bar.

Oft Sale — Net income of $37,146.47. Revenue was just above $240,000 for the month.
Sales are up just under $4,000 from December 2017 and down just over $10,000 or 0.4%
over 2017 year to date. Again, we had the employee/staff Christmas party at Split Rocks
in December and the liquor store had some employee recognition events at the store to
recognize their work. Total employee wellness and recognition for December was
$304.97. Same as the bar, the city will be paying this in January and a credit will reflect
at that time. Also, there was a duplicate payment made to Summit Companies resulting
in a refund toward the maintenance account. Total refund was $61.00 for a final monthly
credit amount in maintenance of $21.00.

Net Income After Bond Payments and Depreciation add back:

Month Year-to-Date
On Sale (4,781.67) (38,949.05)

Off Sale 36,202.73 260,900.34



City of Stacy
Monthly P& L Summary
2018 Consolidated

Sales
On Sale

Beer
Banguet
Liquor/Other Discounts
Food Discounts
Liguor
Wine
Cigarettes
Food
Miscellaneous

Total On Sale

Off Sale

Beer
Liquor
Wine
Mix
Cigarette/Tobacco
Other

Total Off Sale
ATM Income
Pull Tab Income
Vending Income

Total All Sales

Cost of Goods Sold

onth 1

| July | August | September | October | November | December | YTD |
16,552.14 23,313.03 15,240.21 17,047.48 19,596.59 18,846.09 226,416.28
0.00 0.00 0.00 0.00 0.00 0.00 0.00
(153.62) (246.88) (267.02 (631.86) (486.61) (648.12) (8,131.98)
(637.87 (47412 (745.57) (477.83) 588 41) (799.16) (6,219.56)
12,757.82 20,292.61 13,143.27 15,408.78 17,273.26  15,761.23 185,416.97
809.72 626.25 907.72 918.20 673.98 84563 8,745.46
0.00 0.00 0.00 0.00 0.00 0.00 161.50
28,111.56 26,405.88 25,554.30 24,664.03 25831.79 23,565.09 302,572.65
1,684.35 1,826.62 1,668.70 2,052.78 1,563.89 1,905.08 20,216.85
59,124.10 _ 71,743.39 _ 55,501.61 _ 58,981.58 _ 63,864.49 59,475.84 729,178.17
121,89593 121,587.47 106,081.38 98,287.40 99,019.02 107,659.44 1,236,021.56
67.646.27 72471.71 62,316.26 64,018.65 72,442.30 86,775.86 805,693.13
20,763.30 21,599.26 19,758.19 23,368.94 26,514.69 35971868 279,632.22
7,216.18 6,713.00 547207 4,360.80 4,759.70 5,682.75 64,746.77
5,214.54 5,185.56 4,460.31 4,033.77 3,803.90 3,914.90 52,080.67
60.31 399.77 269.19 243.81 (21.07) 280.34 2,202.09
222,796.53  227,956.77 198,357.40 194,313.37 206,618.54 240,284.97 2,440,276.44
945.65 1,165.65 784.60 946.10 847.05 775.20 10,816.45
1,750.00 1,750.00 1,750.00 1,750.00 1,750.00 1,750.00 20,628.60

0.00

363.00

241.00

54.00

248.00

491.00

3,993.75

re——d e
284616.28 302,978.81 256,634.61 256,045.05 273,329.08 302,777.01 3,204,893.41

On Sale Liquor 8,940.24 4,362.65 2,265.23 3,786.41 314359  2,389.53 88,404.65
On Sale Food 12,437.14 11,600.21 10,414.24 12,923.97 13,029.87 11,584.27 133.611.68
On Sale Wine 0.00 106.74 69.71 444.59 23642 259.65 1,117.1
On Sale Beer 0.00 5,870.35 7.446.49 6,482.37 4966.25 6,510.20 31,285.66
On Sale N/A 0.00 1,890.13 937.00 851.42 739.08 788.25 5,205.88
On Sale Delivery 176.38 158.37 69.57 70.32 169.61 131.76 1,448.02
Bar Supplies 195.44 62.90 1,060.25 688.16 5§79.02 857.43 3,443.20
Off Sale COGS 167,917.82 171,823.14 149,447.39 145159.95 155147.24 174,217.98 1,819,828.53
Off Sale Delivery 718.22 1,425.16 733.98 1,013.71 1,111.29 1,338.61 12,554.29
Total COGS 190,385.34 197,299.65 172,443.86 171,430.90 179,122.37 198,077.68 2,096,899.02
Gross Profit 9423094 10567916 _ 84190.75 _ 84614.15 _ 94,206.71_104,699.33 1,107,994.39
i = == — S
Expenses
Advertising 2,019.98 2,006.28 2,710.71 966.00 1,429.29 874.17 18,664.08
Cash Short/(Over) (56.34) 27.62 (148.72) 48.75 (60.27) 111.37 (265.49)
Accounting/Auditing 1,200.00 4,100.00 1,200.00 1,828.75 1,670.00  1,500.00 18,698.75
Bad Debt 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Communications 487.17 401.86 565.06 491.62 863.62 558.11 7,057.33
Computer Expense 0.00 0.00 0.00 Q.00 0.00 0.00 0.00
Depreciation 5,521.64 5,507.61 5,507.61 5,507.61 5,507.61 5,507.61 67,289.10
Dues & Subscriptions 585.00 225.00 225.00 225.00 261.00 237.99 1,773.99
Employee Wellness 67.24 53.55 0.00 0.00 0.00 546.30 939.19
Fees/Service Charges 4,038.98 4,091.38 4,075.62 3,895.34 369700  3,99293 45,338.07
Insurance 249541 2,495.41 2,495.41 2,495.41 2,495.41 2,495.41 27,996.74
Licenses & Permits 615.68 615.72 948.16 728.66 748.66 728.64 8,760.69
Maintenance 2,480.55 1,873.69 1,701.08 2,203.44 1,225.65 590.26 24,367.39
Miscellaneous 32557 50.00 22.59 108.89 100.00 675.05 1,307.10
Music & Bar Entertainment 5380.00 5,658.65 200.00 1,450.00 900.00 0.00 17,963.37
Payroll Expenses 36,428.47 37,375.57 37,217.41 37,816.42 36,768.85 40,005.18 444,337.28
Employee Health/Life/Dental 844.83 329.96 705.52 668.98 687.25 512.27 9,224.16
Employee 457 Plan Benefit 1,046.39 1,626.77 1,187.75 1,079.85 1,187.75  1,187.75 13,622.07
Unemployment Benefits 3,537.82 0.00 0.00 0.00 4,181.06 0.00 8,004.49
Other Equipment 0.00 0.00 0.00 1,229.29 0.00 0.00 1,229.29
Postage & Delivery 0.00 50.00 0.00 61.39 50.00 6.14 386.13
Professional Services 15.00 61.00 294.18 394.75 115.49 485.60 2,716.02
Rent 1,028.55 1,207.73 965.97 1,025.68 1,028.25 1,028.25 11,369.58
Repairs 712.53 0.00 336.00 1,263.40 680.81 0.00 9,749.16
Sales Tax Expense 67.04 72.05 118.61 50.61 2143 4425 538.91
Shipping/Freight 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Supplies 2,330.80 2,173.65 1,445.42 2,713.95 2,294.55 2429.21 23,901.52
Training/Education 0.00 0.00 60.00 0.00 0.00 0.00 2,989.50
Travel & Ent 0.00 0.00 0.00 0.00 0.00 0.00 166.23
Utilities 4,948.37 4,398.71 4,527.46 4,546.14 3,566.62 4,149.56 51,602.71
Total Expenses 71,310.78  74,402.21  66,360.84  70,899.93  69,320.03 67,666.04 819,727.36
Other Income 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Interest Income (115.90 (118.53 (109.03) (103.84) (112.68) (128.74) (1,312.55)
Interest Expense 2,869.41 2,832.09 2,831.90 2,831.90 283190  2,831.90 34,300.72
Prior Period Expense 0.00
Bond Issuance Fee 475.00 0.00 0.00 0.00 0.00 0.00 575.00
Net Income T 19,601.65 2856339 _ 15107.04 __10.986.16 _ 22,167.46 _34,330.13 254,703.86
Bond Payment 8,416.66 8,416.66 8,416.67 8.416.68 8,416.68 8,416.68 100,041.67
Add back Depreciation 5,521.64 5,507.61 5,507.61 5,507.61 5,507.61 5,507.61 $7,289.10
Net After Bond Payment 16,796.63  25654.34  12,197.98 8,077.09  19,258.39 31,421.06 221,951.29

6 month income
113,405.49

YTD Income
221,951.29



City of Stacy
Monthly P& L Summary
2018 On Sale

Month |
|__July | August |September| October | November | December | YTD
Sales
On Sale
Beer 16,552.14  23,313.03 1524021 17,047.48 19,596.59 18,846.09 226,416.28
Banguet 0.00
Liquor/Other Discounts (153.62) (246.88) (267.02) (631.86) (486.61) (648.12) (8,131.98)
Food discounts (637.87) (474.12) (745.57) (477.83) (588.41) (799.16) (6,219.56)
Ligquor 12,757.82 20,292.61 13,143.27 1540878 17,273.26 15,761.23 185,416.97
Wine 809.72 626.25 907.72 918.20 673.98 845.63 8,745.46
Cigarettes 161.50
Food 28,111.56 26,405.88 2555430 2466403 2583179 23,565.09 302,572.65
Miscellaneous 1,684.35 1,826.62 1,668.70 2,052.78 1,563.89 1,905.08 20,216.85
Total On Sale 59,124.10 71,743.39 55501.61 58,981.58 63,864.49 59,475.84 729,178.17
Off Sale
Beer 0.00
Liquor 0.00
Wine 0.00
Mix 0.00
Cigarette/Tobacco 0.00
Other 0.00
Total Off Sale 0.00 0.00 0.00 0.00 0.00 0.00 0.00
ATM Income 884.70 1,109.40 735.40 887.50 809.60 749.50 10,286.80
Pull Tab income 1,750.00 1,750.00 1,750.00 1,750.00 1,750.00 1,750.00 20,628.60
Vending Income 363.00 241.00 54.00 249.00 491.00 3,993.75
Total All Sales 61,758.80 74,965.79 58,228.01 61,673.08 66,673.09 62,466.34 764,087.32
Cost of Goods Sold month avg  ytd avg normal avg
On Sale Liquor 8,940.24 4,362.65 2,265.23 3,786.41 3,143.59 2,389.53 88,404.65 29% 30% 30%
On Sale Foed 12,437.14 11,600.21 10,414.24 1292397 13,029.87 11,584.27 133,611.68 46% 44% 40%
On Sale Wine 106.74 69.71 444 .59 236.42 259.65 1.117.11
On Sale Beer 5,870.35 7.446.49 649237  4,966.25 6,510.20 31,285.66
On Sale N/A 1,890.13 937.00 851.42 739.08 788.25 5,205.88
Delivery 176.38 158.37 69.57 70.32 169.61 131.76 1,448.02
Bar Supplies 195.44 62.90 1,060.25 688.16 579.02 857.43 3.443.20
Total COGS 21,749.20 24,051.35 2226249 25257.24 22,863.84 22,521.09 264,516.20
Gross Profit 40,009.60 5091444 3596552 3641584 43,809.25 3994525 499,571.12
Expenses
Advertising 1,619.98 1,227.18 1,340.71 566.00 1,029.29 47417 12,304.98
Cash Short/(Over) (83.23) (68.50) (174.97) (40.67) (75.74) 26.60 (890.47)
Accounting/Auditing 600.00 2,050.00 600.00 964.37 785.00 750.00 9,349.37
Bad Debt 0.00
Communications 294.43 249.57 331.05 451.38 668.95 365.18 4,621.49
Computer Expense 0.00
Depreciation 3,118.01 3.118.01 3,118.01 3,118.01 3,118.01 3,118.01 38,249.05
Dues & Subscriptions 246.67 66.67 66.67 66.67 102.67 79.66 629.01
Employee Wellness 67.24 53.55 24133 462.12
Fees/Service Charges 897.44 889.76 951.60 966.89 1,007.37 1,031.64 11,154.39
Insurance 1,757.12 1,757.12 1,757.12 1,757.12 1,757.12 1,757.12 19,597.13
Licenses & Permits 37145 371.45 700.70 481.20 481.20 481.18 5,746.97
Maintenance 2,153.54 1,630.73 1,218.18 2,163.44 1,185.65 611.25 22,064.74
Miscellaneous 265.57 22.59 108.89 100.00 675.05 1,172.10
Music & Bar Entertainment 590.00 5,658.65 200.00 1,450.00 900.00 0.00 17,963.37
Payroll Expenses 21578.25 2360037 22,298.22 23,60517 22981.07 2552343 266,535.59
Employee Health/Dental/Life 157.56 267.69 187.76 151.22 169.49 99.70 3,863.50
Employee 457 Plan Benefit 478.50 455.51 455.51 455.51 455.51 455.51 4,770.82
Unemployment Benefits 3,5637.82 4,181.06 8,004.49
Other Equipment 1,229.29 1,229.29
Postage & Delivery 50.00 11.39 50.00 6.14 23713
Professional Services 61.00 15.00 295.75 115.49 268.55 1,827.79
Rent 346.97 526.15 28439 344.10 346.67 346.67 3,150.62
Repairs 712.53 336.00 453.22 680.81 6,279.94
Sales Tax Expense 51.21 56.43 102.30 37.84 8.24 33.80 421.96
Shipping/Freight 0.00
Supplies 1,877.13 1,918.05 723.47 2,328.57 1,383.31 1,808.54 18,884.87
Training/Education 20.00 2,039.50
Travel & Ent 0.00
Utilities 3,114.54 2,731.70 2,825.40 2,957.70 2,359.10 2.705.03 33,954.99
Total Expenses 43,752.73  46,671.09 37,379.71  43,923.06 43,790.27  40,858.56 493,624.74
Other Income 0.00
Interest Income (59.68) (60.98) (55.84) (53.39) (57.82) (65.78) (675.61)
Interest Expense 2,001.32 1,969.00 1,968.81 1,968.81 1,968.81 1,968.81 23,778.42
Bond Issuance Fee 0.00
Net Income 568477 2.335.33 3.327.16 9.422 64 1.802.01 2.816.34 17.156.43
Bond Payment 5,083.33 5,083.33 5,083.34 5,083.34 5,083.34 5,083.34 60,041.67
Add back Depreciation 3,118.01 3,118.01 3.118.01 3,118.01 3,118.01 3,118.01 38,249.05
Net After Bond Payment (7,650.09) 370.01  (5,292.49) (11,387.97) (3,857.34) (4,781.67) (38,949.05)

6 month income
32,599.55

YTD Income
38,949.05



City of Stacy

Monthly P& L Summary

2018 Off Sale

Sales
On Sale

Beer
Banquet
Liquor
Wine
Cigarettes
Food
Miscellaneous

Total On Sale

Off Sale

Beer
Liquor
Wine
Mix
Cigarette/Tobacco
Other

Total Off Sale
ATM Income
Pull Tab Income
Vending Income

Total All Sales

Cost of Goods Sold
On Sale Liquor/Misc
On Sale Food
Off Sales COGS
Off Sale Delivery

Total COGS

Gross Profit

Expenses
Advertising

Cash Short/(Over)
Accounting/Auditing
Bad Debt
Communications
Computer Expense
Depreciation

Dues & Subscriptions
Employee Wellness
Fees/Service Charges
Insurance

Licenses & Permits
Maintenance
Miscellaneous

Music & Bar Entertainment

Payroll Expenses

Employee Health/Life/Dental
Employee 457 Plan Benefit

Unemployment Benefits
Other Equipment
Postage & Delivery
Professional Services
Rent

Repairs

Sales Tax Expense
Shipping/Freight

Operating/Office Supplies

Training/Education
Travel & Ent
Utilities

Total Expenses

Other Income
Interest Income
Interest Expense
Prior Period Expense
Bond Issuance Fee

Net Income

Bond Payment
Add back Depreciation

Net After Bond Payment

2,403.63
24,446.72

2,389.60
25,284.33

17,490.47

19,465.06

23,115.73

36,202.73

Month 1
[ July | August | September | October | November | December | YTD |
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00
121,895.93 12158747  106,08138  98,287.40  99,019.02 107,659.44 1,236,021.56
67,646.27 7247171 6231626  64,01865 7244230  86,775.86 805,693.13
20,763.30  21,599.26 1975819  23,368.94 2651469  35971.68 279,532.22
721618  6,713.00 547207 4,360.80 4,759.70 5,682.75 64,746.77
5,214.54 5,185.56 4,460.31 4,033.77 3,903.90 3,914.90 52,080.67
60.31 399.77 269.19 243.81 (21.07) 280.34 2,202.09
222,796.53  227,956.77 _ 198,357.40  194,313.37 _ 206,618.54 _ 240,284.97 2,440,276.44
60.95 56.25 49.20 58.60 37.45 25.70 529.65
0.00

0.00

22285748 22801302 198,406.60 194,371.97 _ 206,655.99 240,310.67 2,440,806.09
0.00

0.00

167,917.92  171,823.14 14944739 14515095 155147.24  174,217.98 1,819,828.53
718.22 1,425.16 73398 1,013.71 1,111.29 1,338.61 12,554.29
168,636.14  173,248.30 __ 150,181.37 _ 146,173.66 _ 156,258.53 _ 175,556.59 1,832,362.82
= — —
54,2214 54,764.72 __ 48,22523 _ 48,198.31 __ 50,307.46 __ 64,754.08 608,423.27
400.00 779.10 1,370.00 400.00 400.00 400.00 6,359.10
26.89 96.12 26.25 89.42 15.47 84.77 624.98
600.00 2,050.00 600.00 964.38 785.00 750.00 9,349.38
0.00

192.74 152.29 234.01 40.24 194.67 192.93 2,435.84
0.00

2,403.63  2,389.60 2,389.60 2,389.60 2,389.60 2,389.60 29,040.05
338.33 158.33 158.33 158.33 158.33 158.33 1,144.98
304.97 477.07

314154 320162 3,124.02 2,928.45 2,689.63 2,961.29 34,183.68
738.29 738.29 738.29 738.29 738.29 738.29 8,399.61
244.23 24427 247.46 247.46 267.46 247.46 3,013.72
307.01 342.96 482.90 40.00 40.00 (21.00) 2,302.65
60.00 50.00 135.00
0.00

14,850.22  13,77520 1491919 1421125 1378778 1448175 177,801.69
687.27 62.27 517.76 517.76 517.76 41257 5,360.66
567.89 1,071.26 732.24 624.34 732.24 732.24 8,851.25
0.00

0.00

50.00 0.00 149.00

15,00 279.18 99.00 217.05 888.23
681.58 681.58 681.58 681.58 681.58 681.58 8,218.96
0.00 810.18 0.00 3,469.22

15.83 15.62 16.31 12.77 13.19 10.45 116.95
0.00 0.00

453.77 255.60 721.95 385.38 911.24 620.67 5,016.65
40.00 950.00

166.23

1,833.83 1,667.01 1,702.06 1,588.44 1,207.52 1,444.53 17,647.72
27,558.05 27,7312 26,081.13 _ 26,976.87 __ 25529.76___ 26,807.48 326,102.62
0.00

(56.22) (57.55) (53.19) (50.45) (54.86) (62.96) (636.94)
868.09 863.09 863.09 863.09 863.09 863.00 10,522.30
0.00

475.00 575.00
2537642 2622806 _ 1843420 2040880 _ 24.069.47 37,146.47 271,860.20
3,333.33  3,333.33 3,333.33 3,333.34 3,333.34 3,333.34 40,000.00
2,389.60 2,389.60 2,389.60 2,389.60 29,040.05

260,900.34

6 month income
146,005.04

YTD Income
260,900.34

current month  ytd avg

73.1%

75.1%

normal avg

7%



