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Compensation Plan Philosophy:

The City of Stacy’s compensation philosophy is to ensure that each component of its
compensation program supports the mission and needs of the city and its employees. The
City seeks to provide compensation that is competitive within the parameters of the annual
budget. Decisions regarding salaries will be made without regard to race, sex, creed, color,
religion, national origin, age, sexual orientation, or physical or mental disabilities. Goals of
the City’s compensation plan include:

¢ Align with the City’s goals

e Promote an atmosphere that attracts, engages, and retains highly functioning
employees

e Provide an equitable pay structure for all employees

e Support fiscal responsibility and stewardship of city funds

e Compliance with all state and federal laws and regulations governing compensation
practices.

Criteria for Merit Based Pay:
e Successful completion of the probationary period

e Annual performance review of “meets expectations” or above

Performance Appraisals:
Performance appraisals should be completed within the twelve months preceding the

consideration of any merit increase. The performance appraisal is intended as a means of
measuring and enhancing individual, and/or team performance; fostering professional
development and career growth; aiding in the determination of merit increases; and meeting
the internal and external demands for documentation of merit increases; and meeting the
internal and external demands for documentation of individual performance.

Amount of Increase:

Wage increases are based primarily on merit and funding availability. Factors to consider
include the individual’s performance as it relates to current pay and assigned responsibilities;
performance relative to other employees in the department; and position within the pay
range.

Salary Adjustments:
By July 1 of each year the Department Head shall provide a percentage to the council of the
proposed increase to payroll. The council will consider the request.

The Department Head will determine the distribution of increases based on the ranking of
the annual performance appraisals within their department.
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