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Call to Order

Roll Call

Purpose of the Special
Meeting

Discussion

Meeting Adjourned at
7:53p.m.

MINUTES OF THE PROCEEDINGS OF THE CITY COUNCIL
OF THE CITY OF STACY IN THE COUNTY OF CHISAGO
AND THE STATE OF MINNESOTA PURSUANT TO DUE
CALL AND NOTICE THEREOF

SPECIAL MEETING
FEBRUARY 5, 2019, 7:00p.m.
Stacy City Hall

The meeting was called to order by Mayor Utecht at 7:00pm.

Present: Mark Utecht, Rebecca LaMotte, Tony Olivolo,
Chuck Lucia, and Mark Ness

Absent: None

Others Present: Peggy Korlath, Paul Authier, Michelle
Hayes, and public not identified.

The purpose of the meeting is to discuss the Sports Grill
finances.

Ms. Hayes presented financial information to the council and
addressed their questions.

Motion by Utecht to adjourn. Second by Ness. Utecht, Ness,
Lucia, Olivolo, and LaMotte voted yes. Mayor Utecht declared
the motion carried.

Sharon MT Payne
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On-Sale 6 Year Lookback

2012 2013 2014 2015 2016 2017 2018
Before Before Before Bond Before Before Before Before
Bond PMT|Bond Pmt Bond PMT |Bond Pmt Bond PMT| Pmt Bond PMT| Bond Pmt Bond PMT|Bond Pmt Bond PMT | Bond Pmt Bond PMT (Bond Pmt
Jan-12| $3,420.68 Jan-13| -$5,622.90 Jan-14| $14,892.77 Jan-15/$10,312.22 $3,750.00| Jan-16| $4,748.99| $4,166.67| Jan-17| -$4,728.90| $6,916.67| Jan-18 $18.72| $4,125.00
Feb-12( $4,414.01 Feb-13 $4,936.25 Feb-14| -$1,828.24 Feb-15 $2,258.19| $3,750.00| Feb-16| $4,085.77| $4,166.67| Feb-17| -$1,371.72| $4,125.00| Feb-18| $2,400.88| $5,083.33
Mar-12| $4,315.66 Mar-13|  $9,968.42 Mar-14| $9,616.24 Mar-15 $3,933.27| $3,750.00| Mar-16| -523.29| $4,166.67| Mar-17| $1,499.45( $4,125.00( Mar-18| $10,546.61| $5,083.33
Apr-12|  $382.47 Apr-13|  $1,900.06 Apr-14| $4,560.60 Apr-15| $4,127.61| $3,750.00| Apr-16| $4,914.09| $4,166.67| Apr-17| $3,662.52| $4,125.00| Apr-18| $2,142.98| $5,083.33
May-12| -$1,745.31 May-13 $1,081.70 May-14| -$533.65 May-15| $5,096.99| $3,750.00| May-16| $1,888.71| $4,166.67| May-17| $3,371.73| $4,125.00|May-18| -$7,563.92( $5,083.33
Jun-12| -$804.25 Jun-13| -$5,071.81 Jun-14| -$523.01 Jun-15| -$4,741.68  $3,750.00| Jun-16 $55.64| $4,166.67| Jun-17| -$246.62| $4,125.00| Jun-18| -$3,894.11| $5,083.33
Jul-12 $615.71 Jul-13| -$2,938.35 Jul-14| -$6,712.76 Jul-15| $3,827.77| $3,750.00( Jul-16| $1,420.36| $6,916.67| Jul-17| -$2,537.23| $4,125.00| Jul-18| -$5,684.77| $5,083.33
Aug-12| -$3,058.66 Aug-13 $8,693.75 Aug-14| $6,328.16 Aug-15| $7,046.75| $3,750.00| Aug-16| $1,852.98| $6,916.67| Aug-17| $6,067.31| $4,125.00( Aug-18| $2,335.33| $5,083.33
Sep-12| -$246.53 Sep-13 -$194.09 Sep-14 $947.67 Sep-15| -$451.23| $3,750.00| Sep-16|-51,680.06| $6,916.67| Sep-17| -$3,758.44| $4,125.00| Sep-18| -$3,327.18| $5,083.34
Oct-12 $175.92 Oct-13 $3,952.56 Oct-14| -$2,720.26 Oct-15| $3,802.15| $3,750.00 Oct-16| $2,630.34| $6,916.67| Oct-17| -$1,728.41| $4,125.00| Oct-18| -$9,422.64| $5,083.34
Nov-12| -$1,406.77 Nov-13 $5,407.26 Nov-14| $1,156.88 Nov-15 $408.60| $3,750.00| Nov-16(-S2,164.24| $6,916.67| Nov-17| -$3,071.60| $4,125.00| Nov-18| -51,892.01| $5,083.34
Dec-12| -$542.71 Dec-13 $1,762.36 Dec-14| $3,461.57 Dec-15| -$4,247.74]  $3,750.00| Dec-16| $2,440.57| $6,916.67| Dec-17| $1,645.74| $4,125.00| Dec-18| -$2,816.34| $5,083.34
Total $5,520.22 $0.00(Total $23,875.21 $0.00(Total $28,645.97| $0.00|Total $31,372.90( $45,000.00(Total $20,169.86(566,500.04|Total -$1,196.17($52,291.67|Total  [-$17,156.45|$60,041.67
Comparrison Totals 2018 Last 4 Month Totals
Difference | % Change % change
over over Diff. over over
Before Bond previous previous Net previous previous
Payment Bond Pmt year year Month Incom/Loss month month
2012 $5,520.22 $0.00 Sep-18|  -$3,327.18|  -$5,662.51 -242%
2013 $23,875.21 $0.00| $18,354.99 333% Oct-18 -$9,422.64| -$6,095.46 -183%
2014 $28,645.97 $0.00 $4,770.76 20% Nov-18 -$1,892.01 $7,530.63 180%
2015 $31,372.90| $45,000.00[ $2,726.93 10% Dec-18 -$2,816.34 -$924.33 -49%
2016 $20,169.86| $66,500.04| ($11,203.04) -36%
2017 -$1,196.17|  $52,291.67| ($21,366.03) -106%
2018 -$17,156.45 $60,041.67| ($15,960.28) -1334%
e Special Meeting — February 5, 2019
]ié!STI\CY Page 2 of 3




City of Stacy

Monthly P& L Summary

2018 On Sale

Sales
On Sale

Beer
Banguet
Liquar/Other Discounts
Food discounts
Liquor
Wine
Cigareties
Food
Miscellaneous

Total On Sale

Off Sale

Beer
Liquor
Wine
Mix
Cigarette/Tobacco
Cther

Total Off Sale
ATM Income
Pull Tab Income
Vending Income

Total All Sales

Cost of Goods Sold
On Sale Liquor
On Sale Food
On Sale Wine
On Sale Beer
On Sale NJ/A
Delivery
Bar Supplies
Total COGS

Gross Profit

Expenses

Advertising

Cash Short{Over)
Accounting/Auditing
Bad Debt
Communications
Computer Expense
Depreciation

Dues & Subscriptions
Employee Wellness
Fees/Service Charges
Insurance

Licenses & Permits
Maintenance
Miscellaneous

Music & Bar Entertainment
Payroll Expenses
Employee Health/Dental/Life
Employee 457 Plan Benefit
Unemployment Benefits
Other Equipment
Postage & Delivery
Professional Services
Rent

Repairs

Sales Tax Expense
Shipping/Freight
Supplies
Training/Education
Travel & Ent

Utilities

Total Expenses

Other Income
Interest Income
Interest Expense
Bond Issuance Fee

Month

|_Jduly | August |September| October | November | December | YTD |
16,552.14 23,313.03 1524021 17,047.48 1959659 18,846.08 22641628
0.00
(153.62) (246 88) (267 02) (631.86) (486.61) (648.12) (8,131.98)
(637.87) (474 12) (745 57) (477.83)  (58B.41) (799 16) (6,219.56)
1275782 2029261 1314327 1540878 1727326 15761.23 18541697
809.72 626.25 907.72 918.20 67388 84563 874546
161.50
28,1156 2640588 2555430 246864.03 2583179 23,565.09 302,672.65
1.684.35 1,826.62 1,668.70 2,052.78 1,563.89 1,905.08 20,216.85
59,124.10 _ 71,743.39  55501.61  58,981.58  6€3,864.49 53,475.84 729,178.17
0.00
0.00
0.00
0.00
0.00
0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
884.70 1,109.40 735.40 887.50 809.60 749.50 10.286.80
1,750.00 1,750.00 1,750.00 1,750.00 1,750.00 1,750.00 20,628.60
363.00 241.00 54.00 249.00 491.00 3,993.75
61,758.80 74,965.79 58,228.01 ©1673.0B 66,673.09 62,466.34 764,087.32

8,940.24 4,362.65 2,265.23 3,786.41 3,143.59 2,389.53 88,404.65 =
1243714 1160021 10.414.24 1292397 13,028.87 1158427 133,611.68
106.74 69.71 444 59 236.42 259.65 111711
587035 744549 6,492 37 4,966 25 651020 31,285 66
1.890.13 937.00 85142 735.08 788.25 5,205.88
176.38 158.37 69.57 7032 169.61 131.76 1,448.02
195.44 62.90 1,.060.25 £88.16 579.02 857.43 3.443.20
2174920 24,051.35 2226249 2525724 22,863.84 22521.09 264,516.20
70,000, REILE §5557_ 36,4758 B0075__ 3004505 490712
1,619.98 1,227.18 1,340.71 566.00 1,020.29 47417 12,304.98
(83.23) (B8.50) (174.97) (40 67) (75.74) 26.60 (890 47)
600.00  2,050.00 600,00 064.37 785.00 750.00 9,349.37
0.00
294.43 249.57 331.05 451.38 668.95 365.18 462149
0.00
3,118.01 3.118.01 3,118.01 3,118.01 3.118.01 3.118.01 38,249.05
24667 66.67 66,67 66.67 102,67 78,66 629.01
6724 53.55 24133 46212
89744 889.76 951,60 966.89 1,007.37 1,031.64 11,154 39
175742 1,757.12 1,767.12 1,757.12 1,757.12 1,757.12 19,597.13
371.45 371.45 700.70 481.20 48120 481.18 5,746 97
2,153.54 1,630.73 1,218.18 2,163.44 1,18565 611.25 22,064.74
265.57 2259 108.83 100.00 675.05 117210
580.00 5658.65 200.00 1.450.00 $00.00 0.00 17,963.37
21,578.25 2360037 2229822 2360517 2288107 2552343 266.535.59
157.56 267.69 187.76 151.22 169.49 89.70 3,863.50
478.50 455 51 455 51 45551 45551 455.51 4.,770.82
3,637.82 4,181.06 8,004.49
1,228.29 1,229.29
50.00 11.39 50.00 6.14 23713
61.00 15.00 295.75 115.49 268.55 1,827.79
346.97 526.15 284.39 344.10 346.67 346.67 3.150.62
712,53 336.00 453.22 680.81 6,279.94
51.21 56.43 102.30 37.84 824 3380 421.98
Q.00
1,877.13 1,818.05 72347 232857 1,383.31 1,808 54 18,884.87
20.00 2,039.50
0.00
3.114.54 2,731.70 2.825.40 2.957.70 2.358.10 2.705.03 33,954.99
43,752.73 46,671.09 37,379.71  43923.06 43,790.27 40,858.56 493,624.74
0.00
(59.68) (60.98) (55.84) (53.39) (57.82) (65.78) (67561)
200132 1.968.00 1.968.81 1.968.81 1.968.81 1.968.81 23,778.42
0.00

Nat Income BRI 2353 a6 WATEy (10s0Y (eI (1715643
Bond Payment 508333 508333 508334 508334 508334 5083.34 60,041.67
Add back Depreciation 3,118.01 3,118.01 311801 3,118.01 3,118.01 3,118.01 38,249.05
Net After Band Payment (7.650.09) 370.01 (5,292.43) (11,387.97) (3.857.34) (4.7B1.67) (38,949.05)

{32,599.55
YTD Income
(38,949.05)
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