Call to Order

Roll Call

Purpose of the Closed
Meeting
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Request of Employee,
Confirmation of
Understanding Purpose of
the Meeting

Order of Meeting

& STACY

MINUTES OF THE PROCEEDINGS OF THE CITY COUNCIL
OF THE CITY OF STACY IN THE COUNTY OF CHISAGO
AND THE STATE OF MINNESOTA PURSUANT TO DUE
CALL AND NOTICE THEREOF

CLOSED - SPECIAL MEETING

OPEN AT THE REQUEST OF THE EMPLOYEE
JANUARY 30, 2017, 7:00p.m.

STACY CITY HALL

The meeting was called to order by Mayor Utecht at 7:00pm.

Present: Jim Ness, Mark Utecht, Tony Olivolo, Mark Ness, and
Chuck Lucia

Absent: None

Others Present: Jessica Anderson, Rod Olson, and Ted Alliegro

The purpose of the Closed Meeting is to give preliminary
consideration to allegations of performance by a city employee.

City Attorney, Ted Alliegro, confirmed with Ms. Anderson that she
wanted the meeting to be open. He explained by opening the
meeting the content of the meeting is made public. She confirmed
that she desired the meeting be open.

Attorney Alliegro asked if Ms. Anderson had any questions
regarding the purpose of the meeting as set forth in his letter:

The council will discuss allegations that you:

e Violated city policy and failed to perform your job
appropriately by failure and/or refusal to carry out legitimate
instructions, orders, or requests to perform assigned work
regarding inventory at the liquor store on January 24, 2017.

e Engaged in behavior not in keeping with City standards
involving truthfulness by misrepresenting the status of
projects on January 24, 2017.

Ms. Anderson said she did not have any questions.

Mayor Utecht said that the order of meeting would take place as
follows:

Input from Rod Olson

Reply by Jessica Anderson

Reply by Rod Olson

Final reply by Jessica Anderson

Discussion by the City Council
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Mr. Olson referenced the incident report he prepared, dated
January 24, 2017; (Attachment A). He also noted:

¢ In November he explained in detail to Ms. Anderson how to
do the inventory; at that time he told her she would be
responsible for all the liquor. She was taught how to do the
exception report and told of the importance of the report.

e She performed one inventory that being Crown Royal.

He checked with Ms. Anderson regularly regarding the
status of the inventory; he was told the inventory was going
just fine.

e He questioned why she did not come to him and ask
questions if she was struggling with the inventory.

e The inventory was scheduled to be done by January 2,
2017, so that the city auditor could meet with them.

e He stressed that inventory is money. He wants to have an
inventory he can trust. He is trying to complete the
inventory and it’s difficult when assigned tasks are not
completed.

Attorney Alliegro asked if the inventory meant counting everything
in the store; Mr. Olson said yes. Then Attorney Alliegro asked what
about the exception report; the exception report is used to adjust
what is actually in the store and what is in the computer. He was
then asked if this was being done when he started his job here; Mr.
Olson said no. The previous reports were from 2006.

Ms. Anderson referenced her response to the incident report;
(Attachment B). She also pointed out the following:

e She realizes Mr. Olson wanted to get control over the
inventory, he currently does not. He came to her and other
staff for assistance. (Ms. Anderson was cautioned by the
mayor that this not a personnel review of Mr. Olson but a
meeting to address her behavior).

¢ Ms. Anderson said she did everything she could to help do
the inventory; however, customer service was her top
priority and to sell product.

e She said she had little support from Mr. Olson, he was
concentrating on performing the inventory and not customer
service.

e She feared retaliation from Mr. Olson if she made a
complaint to the City Clerk.

e He did not ask her how the inventory was going.

e How does a verbal reprimand move to suggested
termination so quickly?

e She said other employees fear retaliation; employees are
fearful.

Member Lucia asked if she was speaking for other employees. She
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said they don’'t know what to do or who to speak to. Member Lucia
asked if they had gone to Mr. Olson with their concerns. She did
not know.

He then said that inventory is important; Ms. Anderson said that she
doesn’'t disagree. Member Lucia said that customer service is
important — they go hand in hand. We need to know if we have the
product.

¢ Ms. Anderson said that she never walked the store with Mr.
Olson, nor did he show her how to perform the inventory
step by step. Mr. Olson had not told her to do an exception
report for Crown Royal.

e Regarding the reports on his desk for the inventory; she
didn’t know they applied to her.

Member Lucia asked if Ms. Anderson had access to the computer
system; yes she does. He then asked if she started the inventory in
November, yes. Ms. Anderson said that she had did the inventory
approximately twice per week — she did write up one exception
report and didn’t find any more variances to report. If she had
devoted the amount of time Mr. Olson did to inventory, customer
service would have failed.

Member Mark Ness asked if Ms. Anderson had been instructed to
do any kind of inventory; and if a deadline was given? She said that
she was never told to do the liquor inventory and no deadline was
given.

Member Lucia asked if she requested more hours to complete the
inventory. She said she thought she was under an hour restriction
as directed by the council when she was acting manager. She said
Mr. Olson should have helped her.

Member Olivolo said he gets the impression that they don't get
along at all; they are butting heads and just going at it. What is the
grudge? Ms. Anderson said that Mr. Olson was disrespectfull and
rude to her in the work environment. She extended every courtesy
to him the first month to help him.

Member Lucia asked Ms. Anderson what she would like to see
done. She didn’t have an answer.

Mr. Olson made the following points:
e Ms. Anderson was correct he did ask staff for assistance.
e He does provide customer service, he is professional.
e Employees have come to him with concerns; they are
talking to him. He has a good relationship with staff.
¢ He did stress the importance of exception reports to Ms.
Anderson.
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e Ms. Anderson was made aware on several occasions she
was responsible for the liquor inventory.

Member Jim Ness asked for clarification that when Mr. Olson did
inventories in the past — do you count the inventory and compare it
with what the software says; and then if different an exception
report shows the difference. Mr. Olson said yes this is the process.

Ms. Anderson said:

e The reason Mr. Olson’s name appeared on the Crown Royal
report was he was probably signed on to the computer; she
assigned the inventory to herself.

e She stated she is confused to how this is classified as
insubordination, she was not trying to be malicious,
disobedient, or disrespectful. She was trying to be helpful
and fill her responsibilities to the customers and staff.

Member Olivolo asked if she returns to work how things can be
different between the two of them. She doesn’t have an answer for
that; treated disrespectfully she tried to help him and this is where
she finds herself. She finds the situation concerning.

Attorney Alliegro then stated the reason for the meeting again as
presented at the beginning of the meeting.

Member Lucia asked if Ms. Anderson had brought up her concerns
to a council member or city clerk; she said no that it would fall on
deaf ears or concern that no one would believe her. Thought she
would jeopardize her job if she brought up her concerns

Mayor Utecht asked if the members had any further questions of
Mr. Olson or Ms. Schultz; none expressed. The following points
were made:

e Mayor Utecht said that it has been made abundantly clear to
him that Mr. Olson and Ms. Anderson can’t work together
under any circumstance period. When it comes down to it
Mr. Olson is the manager; and he is not convinced that Ms.
Anderson supported his efforts regarding the inventory. He
also said that he is not convinced that what each party said
was totally accurate.

¢ Member Jim Ness agreed with Mayor Utecht stating that
even Ms. Anderson said she cannot work with Mr. Olson.

e Member Mark Ness found it troublesome if the atmosphere
is such that the employee cannot follow the process in the
Personnel Policy.

e Mayor Utecht said the first step is to go to their supervisor;
when people work for the city they feel that their supervisor
isn’t the last step they can go to the council. Only in
extreme cases does the council get involved.

e Member Olivolo asked both Mr. Olson and Ms. Anderson if
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Adjourned at 8:07pm

they can work together; they both said no.

Motion by Mayor Utecht to terminate Ms. Anderson for no cause.
Second by Lucia.

Ms. Anderson asked if her termination could be classified as a
reduction in force; then she could immediately gain other
employment.

Attorney Alliegro said that she could resign if she desired; she did
not want to resign.

Attorney Alliegro recommended that a reason be provided.

Motion by Mayor Utecht to withdraw his motion. Second by Member
Lucia.

Motion by Utecht to terminate Jessica Anderson per City Personnel
Policy section Separation from Service, Immediately Dischargeable
Actions, e. Insubordination: failure and/or refusal to carry out
legitimate instructions, orders, or requests to perform assigned
work, or suggesting or directing another employee to engage in
such conduct. Second by Member Lucia. Mayor Utecht, Member
C. Lucia, T. Olivolo, and J. Ness voted yes. M. Ness voted no.
Mayor Utecht declared the motion carried.

Motion by M. Ness to adjourn. Second by J. Ness. J. Ness, M.
Ness, T. Olivolo, C. Lucia, and M. Utecht voted yes. Mayor Utecht
declared the motion carried.

Sharon MT Payne

& STACY
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Attachment A — Rod Olson Incident Report

Jessica Anderson Incldent Report wrlte-up 1-24-17

By Stacy Wine and Spirits Manager Rod Qlson

On Tuesday, January 24, | aporoached Stacy Wire and Spirits assistant mansger Jessica Andersan and
mfermed her that | needes her Exception Reports for the liquor inventory she was to have completed in Dec 2016
as | necded 1o take them to City Hall, She said she weasn s dong with the inventsry vet, | s2id that she had bacn
fequired to do a full inventary of all liquar iterns (spirits| betore the city auditor came on Jan 2™, She said that she
fad been too Busy in December to compiete the inventory. | pointed out that she had been scheduled Gt 8AM
#lmast every day she worked so she could complete the tatk. | had assipned her the task in the middée of
Movemier telling har that she would ba responeible for a full 2nd complete inventary, not & partial inventory as
had been dere snder the previous manager by his own admission. She was to go section by section, sheif by shaif,
to insure that absciutaly everything was caught in the sweeping inventory. 1 also sa:d repeatedly that | wanted
gocumentation of all inventory changes to make sure that we could present it to the Coundil, City Clerk and the
eccauntant Amy Hill a5 well 35 a copy to go into cur personal files se we could abways have a record of it per
instructions from the Cicy Clerk, Sharon Fayne, She said she understood. | received instructions fram Roger's
Municipal Wine and Spirits manager Gary Buyzse on how to parform the Excepton Reperis. Jescica wrote all of this
down and even did one inventory that | was swsre of on Crown Aoyal, Jassice admitted this was the one #nd oniy
Exception feport the did for the inventary. $he essured me through the month of December that she was
campeleting the mventory as directed 2nd it was coming along fine. $he said it would be done by year end. | had
muitiple assurances from her that it would be done and done the way | asked her to doiz. Mot once did Jessica ask
in the month of December for awertime hours to compdete the @ask or mention to me that she had fallen behind on

the Esk.

Cur conversation continued and she zaid that she aidn’t think the Exception Reparts mattered ta anyane,
I replied that they matter a great deal to me and either way iU was whal |isguosted of e Shee maintained that
she never had the time to complete the inventory as she was oo busy with ot oporations tat the slare
needed. | told her | was upset that she had not completed the task a5 | had specified. She replied that shie was
upset about things around the stere tog so “Welteme (o the dub” 1 explained (o her that now Dweuld have totell
the Council, City Crerk and accountant that {would not be able te show them the guor Exceplion Reports | had
promiscd. | also stated that this was cdeary inssbordination and it was @ verbal warning Fwas giving her with a

written report to follow

The ci@oeryg inventory issues ang their repairs have been of concern and | have worked hard to get a firm
handle on Lhe iswe, with conlinosd leck of suppert from desaica andersen | now discover. Sur Sost of Goods Soid
has Eeen an isswee For the last lew months and now apparently with the discowvery that the liguor inventory was
rever completed will continue fo go far likely another manth. The fact that jessica was acked to complete this
progact andd Failed i do so s & violation of Aule 9 of the Off-5zle Aszlstant Manager job Dascription which statcs:
Arrarge ang assist in the taking of physical imentary and merchandise orgering as directed. Followed by Rule 10
which st Pordarm such other duties qelated to the position 25 zssigned andfor necessary. | find that there are
three dear Insubordination charges In this case. Firstly, not completing a required inventory, Scconddy, saying thal
the inwerlory was geing Lo be completed and things were progressing wel! and as dirested wher in tact that wasa't
true. Thirdly, that mo Exceptlan Reports otnar than the Crown Royal inventery adjustment had been performed
which had been explained malbple times of their requirement. Taking into consideration the stalements as
adrmitied by Jessica be me, | find that she shall nead to be immediately suspended pending a elased hearing on
ferndlay, January 20 at Stacy Oty Hall at 770, | wouls recom mend termination immedialely. Based an the
abowe, | belleve that going forwand we cannot count on her to ke dedicated to the impravement of ibe current

imventery situation at Stacy WWine and Spirits.
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Attachment B — Jessica Anderson Response
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