_ MINUTES OF THE PROCEEDINGS OF THE CITY COUNCIL
i S TN 7 OF THE CITY OF STACY IN THE COUNTY OF CHISAGO
ACY AND THE STATE OF MINNESOTA PURSUANT TO DUE

CALL AND NOTICE THEREOF

SPECIAL MEETING
OCTOBER 25, 2016, 7:00p.m.
STACY SPORTS GRILL, 6007 STACY TRAIL

Call to Order The meeting was called to order by Mayor Utecht at 7:00pm.

Present: Jim Ness, Mark Ness, Chuck Lucia, Mark Utecht, and
Tony Olivolo

Absent: None

Others Present: Melissa Archer, and Paul Deuth

Roll Call

The purpose of the meeting is to discuss potential changes to the

Purpose of the Special Stacy Sports Grill,

Meeting

Mr. Deuth and Ms. Archer described the proposed changes to the

Presentation kitchen area to the council and addressed questions.

The following points were discussed:

e The Liquor Store Bookkeeper confirmed that the proposed
changes could be accommodated by the fund.

e Ms. Archer was directed to prepare a Return on Investment
report as well as a forecast on how long it will take to pay off
the changes by the proposed increase in revenue.

e Wil the dishwasher save money?

e Concern that the Sports Grill has lost money the last several
years.

e Concern in waiting on making the improvements, will we
lose further customers?

e Need to look further than just the numbers; the Sports Grill
offers employment and service to the community.

e It appears that the improvements will make the kitchen run
more smoothly and improve customer service.

Discussion

Motion by J. Ness to adjourn. Second by C. Lucia. J. Ness, C.
Lucia, M. Ness, T. Olivolo, and M. Utecht voted yes. Mayor Utecht
declared the motion carried.

Adjourn at 8:15pm
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